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1 Introduction

Elite Analytics & Engineering Services is a premier consulting firm dedicated to transforming
aerospace, automotive, and advanced manufacturing operations in the Kingdom of Saudi Arabia
and beyond. With a team of seasoned professionals, we deliver hands-on expertise, data-driven
insights, and innovative solutions to optimize supply chains, enhance production, and drive
sustainable growth. This whitepaper outlines our mission, capabilities, and proven impact.

2 About Elite Analytics & Engineering Services

Our mission is to empower manufacturers, suppliers, and investors with the insight, leadership,
and operational excellence needed to succeed in competitive markets. Led by industry veterans
like Ayoub Ayoub (25+ years in automotive, co-led Rivian’s electric truck launch), Alex Charalanis
(20+ years in global operations at Volvo), Peter Reynaert (30+ years in aerospace at SABCA and
eVTOL startups), and Moraima Hernandez (20+ years in international executive support at CAF),
our team brings unparalleled experience from plant management, supply chain optimization, and
advanced manufacturing.

3 Core Capabilities

Elite Analytics & Engineering Services offers comprehensive solutions to address complex
manufacturing challenges:

* Production Capacity: Conducting capacity audits, throughput modeling, and line design to
support new programs, expansions, and relocations. Case: Scaled Rivian’s EV production lines
for battery packs and final assembly.

* Execution-Focused Leadership: Providing interim leadership, plant turnarounds, and
organizational design for lean, high-performing cultures. Case: Increased automotive plant
output by 115% in seven months.

* Supply Chain Optimization: Managing supplier sourcing, logistics, and risk mitigation. Case:
Built greenfield supply chain for 7,200 vehicles/year at a new OEM site.

» Technology Integration: Supporting automation, ERP systems, and technology validation.
Case: Implemented ERP systems and validated EV production processes at Rivian.

» Supplier Evaluation: Assessing quality, compliance, and financial stability for aerospace and
automotive suppliers. Case: Evaluated high-risk suppliers and implemented corrective plans.

* Financial Analysis: Providing ROl modeling, credit analysis, and financing advisory. Case:
Supported relocation and expansion with financial due diligence.



4 Why Choose Elite Analytics & Engineering Services?
Our hands-on experience and data-driven approach set us apart:
* Practical Expertise: Decades of real-world experience from plant floors to Csuites.

* Tailored Solutions: Customized strategies for aerospace, automotive, and advanced
manufacturing.

* Proven Results: Track record of turnarounds, startups, and cost reductions.

Global Perspective: Extensive experience across North America, Europe, Asia, and the Middle
East.

5 Case Studies

Our team has delivered transformative results:

* Automotive Turnaround: Increased production by 115% in seven months for an
underperforming plant, enhancing safety and culture.

* EV Production Launch: Supported Rivian’s EV supply chain and production ramp up, achieving
stable output for battery packs and assembly.

» Aerospace Innovation: Led composite manufacturing for Gulfstream G650 and Airbus A350,
improving quality and delivery.

* Logistics Optimization: Reengineered distribution networks in Asia and South Africa, reducing
freight costs and improving precision.

6 Conclusion

EliteAnalytics&EngineeringServicesempowersorganizationstonavigatethecomplexities of global
manufacturing with confidence. Our hands-on expertise, innovative solutions, and commitment
to excellence drive measurable outcomes in the Kingdom of Saudi Arabia and beyond. Partner
with us to transform your operations and achieve sustainable success.

7 Call to Action

Ready to elevate your manufacturing operations? Contact Elite Analytics & Engineering Services
to discover how our tailored solutions can drive efficiency and growth. Visit aaeliteservices.com
to schedule a consultation today.
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